Australian Society for Microbiology Mentoring Program (ASMMP)
Expression of Interest Form for MENTORS

Program Overview

The overarching purpose of the mentoring program is to foster career development
of students and early career microbiologists of the Society, both researchers and
working microbiologists. In the program, mentees will receive one-on-one mentoring
to assist in their career goals and help build their professional networks.

The program will run over a six-month period, with the expectation that mentees will
meet with their mentor for 1 hr per month (face-to-face or via video/telephone) during
that time.

Eligibility criteria
To be a mentor you must:
e Be a current member of the ASM
e Be at least 2 years post-PhD or your last university qualification

Personal Information:

Title:

Name:

Phone:

Email:

Current Position:

Location:

State:

What area of Microbiology do you work within (e.g. clinical, environmental,
research, industry etc):

Are you a current member of the ASM?




Why do you wish to take part as a mentor in the ASM mentoring program? (up to
200 words)

Are you able to commit to the 6-month ASM Mentoring Program (1 hr meeting per
month)?

Yes/No.

Declaration:

| declare that | meet are the eligibility criteria, am able to commit the required time
and have read/understood the guidelines and expectations.

Name:

Signature:




Please submit your application to the relevant state representative (see flyer
advertisement)

Guidelines and expectations - MENTORS

Introduction

The ASM mentoring program (ASMMP) was created as a way of supporting the
career development of students and early career microbiologists of the Society, both
researchers and working microbiologists.

What is mentoring?

A mentor is defined in the Oxford dictionary as “an experienced or trusted advisor”.
Mentoring is essentially the process whereby a more experienced individual (the
mentor), acts as an advisor to a less experienced individual (the mentee) providing a
sounding board and offering guidance and support. At the core of the mentoring
process is the development of the mentee.

Program Structure

The ASM mentoring program will run from July-December 2023. Mentors and
mentees who express an interest the program will be matched, after which they will
meet for around an hour at least once a month for six months. These meetings may
be face-to-face via phone, or video conferencing. It is the mentee’s responsibility to
arrange a meeting with the you and have prepared an ‘agenda’ of items to discuss
with their mentor.

Your role as a mentor

A mentor can play an important role in an individual's career development. As a
mentor in the ASM mentoring program your role is to listen to your mentee and
provide guidance and support. As a mentor your role is not to find a position or job
for the mentee or act as a counsellor but to offer independent advice, guidance and
support to assist in your mentee’s career goals. As a mentor you can also assist your
mentee in building professional networks and improving their communication skills.
Professionalism and confidentially between mentor and mentee is important, and
conversations that you have with your mentee should remain private (the program
will require mentors and mentees to sign a confidentiality agreement).

Mentoring Resources
Every mentor-mentee relationship’s is unique. The following resources may be
helpful in planning your meetings with your mentee.

https://blog.mentorloop.com/first-meeting-with-your-mentee-a-checklist-
e4ce2e9ee888



https://blog.mentorloop.com/first-meeting-with-your-mentee-a-checklist-e4ce2e9ee888
https://blog.mentorloop.com/first-meeting-with-your-mentee-a-checklist-e4ce2e9ee888

https://resources.mentorloop.com/en/articles/580013-the-mentoring-agreement

https://resources.mentorloop.com/en/articles/1300291-five-questions-every-mentor-
must-ask

https://imnis.org.au/2017/08/the-value-of-mentoring/

Expectations:

e A 1 hour monthly meeting with your mentee for 6 months (July-December)

e |If possible, attendance of a ASSMP ‘launch’ event (held in June, details to
follow) so you can be introduced to your mentee.

e ASMMP is a mentee-driven program. Mentees are expected to reach out to
mentors to organize the meetings and come prepared with an agenda of
items to discuss. This is to minimize the amount of time mentors are
committing to the program outside of meetings. Of course, mentors can
commit and additional time and effort if you are willing, but you are not under
any obligation to do so.

e The role of the mentors in ASMMP is provide guidance, support and advice to
mentee. Mentors should not see or use this program as a ‘job interview’ or
opportunity to recruit new staff. Although potential career or job opportunities
may emerge for mentees at the end of the program, this is not the focus of the
program.

What if | do not get along with my mentee?

Communication between a mentor -mentee is key to the relationship. Often a
breakdown in communicating our wants, needs, goals etc can lead to
misunderstanding. We encourage you to have an open and honest conversation
around any obstacles you have encountered that are affecting your mentor-mentee
relationship. If you feel more comfortable to have this discussion with a third party
present to act as a ‘mediator’ please reach out to us.

If any issues arise with your mentee, we ask that you get in touch with us and keep
us informed so we can try our best to assist.

Below are some additional tips you can call upon:
https://www.get.mentoringcomplete.com/blog/7-common-challenges-in-mentoring-

relationships
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