
Australian Society for Microbiology Mentoring Program (ASMMP) 

Expression of Interest Form for MENTEES ` 

Program Overview: 

The overarching purpose of the mentoring program is to foster career development 

of students and early career microbiologists of the Society, both researchers and 

working microbiologists. In the program, mentees will receive one-on-one mentoring 

to assist in their career goals and help build their professional networks. The 

program will also improve your communication skills and self-confidence. 

The program will run over a 6 month period, with the expectation that mentees will 

meet with their mentor for 1 hr per month (face-to-face or via video/telephone) during 

that time. It will your responsibility to organise meeting with your mentor and attend 

the meeting with an ‘agenda’ of items to discuss. 

Please note:  

• We will endeavour to match all mentee applications with a mentor. 

However, depending on interest and number of mentors that can be 

sourced, this may not always be possible.  

• Your responses in the form below will be used to help us find the most 

suitable match depending on your career aspirations. Although, you 

might not be entirely sure what you want to do in your career, please be 

as direct and clear with your answers as possible to assist us in finding 

a mentor the best matches your career goals. 

Eligibility criteria: 

To participate in ASMMP as a mentee, you must: 

• Be a current member of the ASM  

• Be living/working/studying in the state/SIG to which you are applying (states 

participating in the program include VIC, TAS, SA/NT, QLD, WA, NSW/ACT 

and the Education SIG) 

• Not have participated in the program previously  

• Be an early career microbiologist including:  

o Researchers (less than 5 years post-PhD)  

o Clinical microbiologists or microbiologists working in industry (less than 

5 years post-graduation date)  

o Students (undergraduate, masters or PhD)  

Please note: The number of places available in the program are limited. We aim to 

notify of the outcome of your application by the end of June. 



Personal Information:  

Title:  

Name:  

Email:  

Current Position:  

Location:  

State: 

ASM Membership Number (if known):  

Why do you wish to take part as a mentee in the ASM mentoring program? (200 

words) 

                

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

            

             

 



List two careers/positions that you are interested in pursuing in the future?  

1. 

2 

 

Where do you see yourself in 5 years’ time? (100 words)  

            

            

            

            

            

            

            

             

 

Select one area of microbiology you are most interested in pursuing  

• Clinical/medical 

• Research 

• Industry 

• Other:  

 

Are you able to commit to the 6-month ASM Mentoring Program (1 hr meeting per 

month)?   

Yes/No.  

 

Do you have a suggestion of an ASM member you would like to be your mentor 
(ideally located in the same state as yourself)? 

 



Any other information you consider relevant to your application?  

            

            

            

            

            

            

            

   

 

Declaration: 

I declare that I meet are the eligibility criteria, am able to commit the required time 

and have read the guidelines and expectations. 

Name:  

Signature: 

Please submit your application to the relevant state representative (see flyer 

advertisement) 

Guidelines and expectations - MENTEES  

Introduction  

The ASM mentoring program (ASMMP) was created as a way of supporting the 

career development of students and early career microbiologists of the Society, both 

researchers and working microbiologists.   

What is mentoring?   

A mentor is defined in the Oxford dictionary as “an experienced or trusted advisor”. 

Mentoring is essentially the process whereby a more experienced individual (the 

mentor), acts as an advisor to a less experienced individual (the mentee) providing a 

sounding board and offering guidance and support. At the core of the mentoring 

process is the development of the mentee.  

The ASM Mentoring Program  

The overarching purpose of the mentoring program is to foster the career 

development of students and early career microbiologists of the Society.  



Your mentor’s role is to offer independent guidance and support to assist you with 

your career development and goals. The mentor may help you build professional 

networks and improve your communication skills and self-confidence. It is not the 

mentor’s responsibility to find a position or job for you or to act as a counsellor or 

solve your problems, but to offer independent guidance and support to assist you in 

your career development. It is your responsibility to arrange the meetings with your 

mentor and have prepared an ‘agenda’ of items to discuss with their mentor. 

 

Program Structure  

The ASM mentoring program will run from July-December 2023. Mentors and 

mentees who express an interest the program will be matched, after which they will 

meet for around one hour at least once a month for six months These meetings may 

be face-to-face via phone, or video conferencing.  

Your role as a mentee  

Mentoring can have a powerful effect on your career. A mentor can utilise their 

knowledge and expertise to provide valuable guidance and feedback, help build your 

professional networks and assist in developing your knowledge and communication 

skills. Mentors in the ASM Mentoring program have volunteered their time to be a 

mentor so it is important to be respectful and value the time they have set aside to 

assist you. As a mentee in the program, it is expected that you will organise the 

monthly meetings and prepare for meetings (see resources for ideas on how to 

prepare for your first meeting). Professionalism and confidentially between mentee 

and mentors are important, and conversations that you have with your mentor should 

remain private (the program will require mentors and mentees to sign a 

confidentiality agreement).  

Mentee Resources  

You will get the most out of your meetings with your mentor if you are prepared for 

meetings and are clear on what you would like to achieve in your meetings. The 

following resources may be helpful in planning your meetings with your mentor.  

https://www.griffith.edu.au/__data/assets/pdf_file/0023/552263/MENTEE-FIRST-

MEETING-CHECKLIST.pdf  

https://blog.mentorloop.com/meeting-your-mentor-a-checklist-991dd024d90   

https://imnis.org.au/2017/08/the-value-of-mentoring/   

https://mentorloop.com/wp-content/uploads/2017/03/How-to-be-a-Great-Mentee.pdf  

https://www.griffith.edu.au/__data/assets/pdf_file/0023/552263/MENTEE-FIRST-MEETING-CHECKLIST.pdf
https://www.griffith.edu.au/__data/assets/pdf_file/0023/552263/MENTEE-FIRST-MEETING-CHECKLIST.pdf
https://blog.mentorloop.com/meeting-your-mentor-a-checklist-991dd024d90
https://imnis.org.au/2017/08/the-value-of-mentoring/
https://mentorloop.com/wp-content/uploads/2017/03/How-to-be-a-Great-Mentee.pdf


Suggestion for your first meeting: Over time, the hope is you and your mentor 

become more settled and comfortable with one another. Spend the first meeting 

getting to know a little more about each other (e.g. background, education, career 

path so far, goals for what your are wanting to get out of the program). Goals and 

expectations for the program is particularly important. Getting to know each other 

and expectations a little more will help with subsequent meetings. 

 

Other topics you could add to the agenda to discuss with you mentor include:  

• Advice/discussion on career goals you have set for yourself 

• Reviewing your CV to identify areas to work on  

• How to build a network and/or establish collaborations 

• Writing papers, securing funding 

• Important steps for transitioning into industry or any other career you are 

working towards 

• Time management 

• Work-life balance  

• Any other thoughts you have or career-related issues you may be struggling 

with 

 

Expectations: 

• A 1 hour monthly meeting with your mentee for 6 months (July-December) 

• If possible, attendance of a ASSMP ‘launch’ event (details to follow) so you 

can be introduced to your mentee.  

• ASMMP is a mentee-driven program. As the mentee, you are expected to 

reach out to mentors to organize the meetings and come prepared with an 

agenda of items to discuss. It is not the responsibility of the mentor to set the 

agenda for the meeting. The mentors role is to share their 

knowledge/experience as well as provide support, guidance and advice on 

topics the mentee would like to discuss or needs help with.  

 

What if I do not get along with my mentor? 

 

Communication between a mentee and a mentor is key to the relationship. Often a 

breakdown in communicating our wants, needs, goals etc can lead to 

misunderstanding. We encourage you to have an open and honest conversation 

around any obstacles you have encountered that are affecting your mentor-mentee 

relationship. If you feel more comfortable to have this discussion with a third-party 

present to act as a ‘mediator’ please reach out to us.  

 

If any issues arise with your mentee, we ask that you get in touch with us and keep 

us informed so we can try our best to assist.  



 

Below are some additional tips you can call upon: 

https://www.get.mentoringcomplete.com/blog/7-common-challenges-in-mentoring-

relationships  

 

https://www.get.mentoringcomplete.com/blog/7-common-challenges-in-mentoring-relationships
https://www.get.mentoringcomplete.com/blog/7-common-challenges-in-mentoring-relationships

